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Recommendation (s) to the decision maker (s) 

It is recommended that Cabinet: 

1. Approves the adoption of the Cultural Strategy as set out at Appendix 1 to this 
report. 

2. Recognises that the adoption of a Cultural Strategy is a key action within the 
emerging Corporate Plan, which also supports improvement and investment in 
local arts and cultural venues across the district. 

3. Notes the conclusions highlighted in the Cultural Strategy and advocates 
integrating these points into the Corporate Plan Action Plan, supporting the 
Authority’s goal to become one of the best places to live, work and visit in the UK.     

http://moderngov.southkesteven.gov.uk/mgMemberIndex.aspx?bcr=1
https://twitter.com/intent/tweet?text=Meeting%20agenda%20@southkesteven
http://www.linkedin.com/shareArticle?mini=true&url=http://moderngov.southkesteven.gov.uk/mgWhatsNew.aspx?bcr=1
http://facebook.com/sharer/sharer.php?u=http://moderngov.southkesteven.gov.uk/mgWhatsNew.aspx?bcr=1


 
 

1 The Background to the Report 

1.1 Work to create a new Cultural Strategy began in 2017 as the Culture and Tourism Overview 

and Scrutiny Committee (renamed as the Culture and Visitor Economy Overview and 

Scrutiny Committee from July 2018) was engaged in a workshop programme which 

explored the vision for, and purpose of, the proposed Strategy. 

1.2 The workshops identified a clear set of overarching aims. It was agreed that the Strategy 

should seek to: 

- Enhance and support economic growth 

- Ensure an entertaining cultural offer 

- Encourage learning and participation 

- Enrich the lives of residents 

1.3 Through the workshop process, four strands were identified as the foundations for the final 

document:  

- Heritage 

- The Arts  

- Sport (This later became Sport and Physical Activity in order to recognise the wider 

benefits and opportunities for engaging in a more active lifestyle)  

- The Sciences 

1.4 Consideration was also given to where the Council could potentially add value to the 

activities within local communities and where it could support a district-wide improvement in 

the cultural offer.  

1.5 A series of cross-cutting themes were identified: 

- Support the delivery of festivals 

- Promotion of cultural offer 

- Promotion of suitable buildings and facilities  

- Dissemination of data and information 

- Support to enable access to funding and resources 

- Provision of logistical support, equipment and infrastructure 

- Provision of expert advice 

1.6 It was felt that specialist support should be procured to work alongside Members and 

Officers in this area. At a meeting in November 2017, the Culture and Tourism Overview 

and Scrutiny Committee recommended to Cabinet that an expert resource was 

commissioned, together with additional internal resources, to help develop the Cultural 

Strategy.  

1.7 A Head of Arts was appointed and took up the post in May 2018 who was tasked with the 

development of a strategy document. 

1.8 During the autumn of 2018, following a verbal update and initial consultation with the Culture 

and Visitor Economy Overview and Scrutiny Committee, the process for consultation with 

South Kesteven residents, cultural stakeholders and practitioners was approved. 



 
 

1.9 In January 2019 a series of ‘Cultural Conversations’ were introduced, with meetings held in 

Stamford, Grantham, Bourne and The Deepings. These sessions concentrated activity 

specifically around Arts and Heritage and welcomed over 200 attendees. 

1.10 Between March and May 2019, a wider online survey was conducted with 1073 responses 

(see background papers in Section 14). 

1.11 Following the appointment of a Sports and Physical Development Officer in January 2019, 

work also began on establishing a network of sports providers, user groups and other leisure 

sector stakeholders. 

1.12 Throughout the summer of 2019, a complementary series of stakeholder meetings were 

held across the four market towns, focusing on sports-related activity. These sessions 

promoted the wider physical activity engagement that would form part of the final Cultural 

Strategy document and contributed to the development of a specific future Sports Strategy 

for the district. 

1.13 A series of targeted activities were held through the spring/summer of 2019 to ensure the 

maximum reach of the consultation process. Examples of these varied events include 

workshop programmes, exhibitions, face-to-face meetings, stands at Stamford Arts Around 

Town Day, Denton Street Market, Deepings Raft Race and engagement across the 

Deepings Literary Festival programme. A special workshop tour to schools, engaging with 

staff, pupils and parents reached over 400 attendees during visits to Colsterworth, Allington, 

Ropsley, Deeping St. James, Barkston and Stamford. Further engagement included 

sessions with South Lincs Blind Society (20 attendees), Grantham Writers Guild (10 

attendees), Secondary Schools’ Consultations in Bourne, The Deepings and Grantham (10 

attendees at each), attendance at the South Lincolnshire and Rutland Local Access Forum 

(20 attendees) and the Rutland and Stamford Branch of The Embroiderers' Guild (25 

attendees). Linking activity to other events generated additional contact with residents 

across a range of demographics. Conversations were often informal and supported 

gathering more nuanced responses beyond those captured in the online survey.   

1.14 Work began on drafting the final document in the autumn of 2019. A review of the online 

survey report was then supplemented by collating responses from across the subsequent 

consultation activity. This process identified the key priorities for the draft document. These 

were discussed and confirmed with the Culture and Visitor Economy Overview and Scrutiny 

Committee at its meeting on 5 November 2019 (see background papers in Section 14). 

Work on the text continued with an initial first draft shared with Members of the Culture and 

Visitor Economy Overview and Scrutiny Committee in January 2020. Their comments 

informed the development of a revised draft. This text was discussed further at the Culture 

and Visitor Economy Overview and Scrutiny Committee on 11 February 2020 (see 

background papers in Section 14) and was then incorporated into the subsequent graphic 

design stage. The design process was delayed by the introduction of lockdown during March 

and officers responding to other priorities. On resumption of the work, several iterations of 

the design stage were refined, including the final selection of imagery.  

1.15 It was clear from the findings of the survey and through face-to-face engagement with 

residents that many of the barriers to accessing cultural activity were beyond the control of 

any single body or organisation. These barriers include:  

- Work or study commitments 

- No free time 

- Location/venue 



 
 

- Attending alone 

- Lack of transport 

 

1.16 The consultation work did, however, highlight five specific areas where the Cultural Strategy 

could support its original brief (as set out in para 1.2): Partnership, Accessibility, Cost, Event 

Timings and Communication.  

1.17 South Kesteven District Council will be able to provide a unique role as the conduit for 

ensuring these priorities are encompassed within all ‘in-house’ events and raise broader 

awareness of these priorities, promoting and sharing them with providers of activities offered 

within the district.  

1.18 The priorities have been considered in more detail within the strategy document and 

articulated in its conclusions. 

1.19 These conclusions will form the overarching focus for delivery of future activity creating a 

more consistent approach to the formation of specific action plans within service areas. 

1.20 Providing an interconnected policy for activity will support greater efficiency and improved 

communications, and will further develop the opportunities for greater partnership working 

and shared visions. 

1.21 On 3 July 2020 an ‘Edited Highlights’ document was designed and distributed to 153 

stakeholder groups and individuals for feedback as part of completing the circle of 

consultation and review.               

2 Consultation and Feedback Received, Including Overview and Scrutiny 

2.1 Consultation has been at the heart of developing the Cultural Strategy document.  

2.2 The consultation process took place over a sustained period between January 2019 and 

October 2019 and sought to engage with the widest possible demographic. 

2.3 Public meetings and an online survey provided baseline responses from residents. 

2.4 Further, targeted discussions, focus groups and interactions with residents formed part of 

an ongoing conversation with residents, cultural providers and practitioners. 

2.5 These events included: Rural Schools’ Arts Tour, Village Hall ‘Drop-In’ Sessions, High 

Street pop-up stands and promotional activity, one-to-one meetings with stakeholder groups 

and organisations, attendance at events and meetings across South Kesteven throughout 

2019. 

2.6 Throughout the process, ongoing discussions, updates and consultation with the Culture 

and Visitor Economy Overview and Scrutiny Committee played a significant part in the 

delivery of the final document. 

2.7 Feedback throughout the process has been very supportive and encouraging. Creative 

practitioners, particularly, are keen to work as part of a more regular network, sharing 

opportunities and challenges.   

2.8 From the outset of this project, the consultation process has been part of an ongoing 

conversation with residents about the cultural offer in South Kesteven. During the Covid-19 

crisis, the Cultural Services team embarked on a regular schedule of online programming 

and communications. The feedback and level of engagement from this programming has 

been positive and extensive. Between May and July 2020, programmed events attracted 

over 20,000 views and reached over 40,000 followers on Facebook. 



 
 

2.9 Facebook responses throughout the programme have provided a clear illustration of the 

benefits and popularity of events in terms of both quality and delivery. Social media 

engagement will form a significant part of delivering greater accessibility and networking 

opportunities for future cultural activity. These responses are immediate, direct and provide 

an excellent snapshot of the reactions to the programme content and delivery. 

2.10 The introduction of a fortnightly e-Newsletter during lockdown provided regular 

communication with residents and stakeholders. Promoting the work of local practitioners 

and sign-posting residents to high-quality events was further supported by using the arts 

centre websites to host content an promote local creative practice. 

2.11 Work was commissioned directly with local providers (through Cultural Services’ funding 

from Arts Council England) with a focus on using local and regional providers. This policy 

supported local talent and enabled the established regional network to continue to operate 

during a challenging period. The emphasis on partnerships is a priority of the Cultural 

Strategy and maintaining these connections vital to continued development.               

3 Available Options Considered 

3.1 The 2013-16 Cultural Strategy included a vision for activity up to 2021: The themes included 

in this document could have been extended to include further relevant activity until that date. 

This option was rejected, as a new focus was identified to capitalise on the success of 

previous initiatives and to link together the growing opportunities for health and wellbeing 

as a key driver for wider cultural engagement. 

3.2 To establish a series of smaller discrete strategies for cultural activity: This was rejected as 

the early Members’ Workshops identified the need for a more cohesive approach to cultural 

programmes and greater connectivity between service area activity and initiatives.             

4 Preferred Option 

4.1 To adopt South Kesteven District Council’s new Cultural Strategy (see Appendix 1). This 

option will provide a renewed focus on the benefits of cultural activities to the health and 

wellbeing of residents. 

4.2 Covid-19 has offered a timely demonstration of the importance of creativity and physical 

activity to communities. 

5 Reasons for the Recommendation (s) 

5.1 The proposed new Cultural Strategy will ensure continuity from the previous work delivered 

by the authority but also seek to effectively align future activity with wider corporate goals 

and aspirations.  

5.2 The additional pressures of Covid-19 will require all cultural activity to be especially creative 

and flexible. The proposed strategy will establish clear priorities to help focus and achieve 

this goal.  

5.3 This new document will allow South Kesteven District Council to create a fresh approach to 

cultural development, engaging in a broad programme of ongoing targeted interventions, 

initiatives and opportunities. These will provide the framework for improved partnership 

projects and seek to build a connected community of cultural providers for the benefit of all 

South Kesteven residents. 

5.4 Bringing together Arts, Heritage, Sports and Physical Activity and The Sciences will connect 

South Kesteven District Council’s activity in these areas. Through the Cultural Strategy, 



 
 

South Kesteven District Council will embrace its rich heritage, promote creativity and healthy 

lifestyles and respond to future potential opportunities through science and technology.    

6 Next Steps – Communication and Implementation of the Decision 

6.1 The Cultural Strategy will be made available online across all relevant websites – Arts 

Centres, South Kesteven District Council, InvestSK/Discover South Kesteven. It will be 

promoted via press releases and social media through the Council’s communications 

activities. 

6.2 A version of the ‘Edited Highlights’ contained within the Strategy will be shared more broadly 

through a pull-out section within a future edition of SKToday. 

6.3 Accessible versions of the document will also be explored with relevant partners. 

6.4 Implementation of the Cultural Strategy will begin with the development of the annual action 

plan for Cultural Services. The strategy will also be shared with colleagues across South 

Kesteven District Council in order to embed its ethos as part of the emerging Corporate 

Plan. 

6.5 The Cultural Services Action Plan will include the following key actions:  

- Develop and support a cultural/creative sector network programme of events and     

activities in order to increase participation. 

- Support the creation of cultural/creative sector Community Interest Companies across 

SK to maximise investment from external creative sector funding bodies. 

- Support the provision of a programme of skills training and professional development 

for cultural/creative sector practitioners. 

- Through the Cultural Strategy create a strong, cohesive and inclusive Cultural Service, 

reinforcing South Kesteven District Council’s role as the district’s leading creative 

sector organisation, with the appropriate resources and skills to achieve this. 

- Review and improve the Arts, Events and Festivals programme, in order to provide a 

joined-up, mutually beneficial, district-wide programme of activity, working in 

partnership with local, regional and national organisations.  

- Support Visitor Economy initiatives through the promotion and delivery of an attractive 

and diverse cultural offer for residents and visitors, increasing participation and 

engagement. 

- Continue to build on the work of the SK Community and Voluntary Sector during Covid-

19 by mobilising and supporting ongoing volunteer work.  

- Develop partnerships with stakeholders supporting initiatives for physical and mental 

wellbeing.  

- Utilise innovative funding sources such as LotterySK, an updated SK Community Fund 

and The SK Covid appeal to support voluntary and cultural sector work within the 

District. 

- Successfully deliver the Cultural Programme for the Grantham Heritage Action Zone 

project. 

- Support the cultural development of high streets in Bourne, Deepings and Stamford 

by applying lessons learnt from the Future High Street Fund and accessing other 

external financial investment.  



 
 

- Attract and encourage diverse cultural/creative sector businesses to be established 

and successful in SK and work proactively with cultural/creative sector businesses to 

ensure they can operate safely through the Covid-19 recovery phase and beyond. 

6.6 The strategy will be implemented through agreed annual action plans and delivered through 

appropriately resourced and agreed budgets.  

6.7 Activity targets will be measured through agreed Operational Performance Indicators. 

7 Financial Implications  

7.1 The Cultural Strategy actions will be delivered through budgets agreed as part of the annual 

budget setting planning.  

7.2 South Kesteven District Council led activities will form part of the annual funding allocated 

to Cultural Services for the delivery of the Arts Centres’ and Festival programmes.  

7.3 Further funding will be identified through applications to external funders on a project basis 

and in partnership with other organisations.    

Financial Implications reviewed by: Richard Wyles, Interim Director of Finance 

8 Legal and Governance Implications  

8.1 The legal implications of individual actions arising from future relevant action plans will need 

to be assessed as and when the projects are developed.    

Legal Implications reviewed by: Shahin Ismail, Director of Law and Governance 

9 Equality and Safeguarding Implications  

9.1 An equality impact assessment has been carried out and is presented in Appendix 2 which 

showed that no major change to the Strategy is needed because the equality analysis has 

not identified any potential for discrimination or negative impact and all opportunities to 

promote equality have been taken. 

9.2 However, the recent focus and move to more remote and digital service provision could 

negatively impact older people and those without access to internet (potentially in the more 

rural areas); these will need to be assessed and mitigated on a service-by-service basis as 

those plans are developed.  

9.3 Engagement with stakeholders and residents throughout the pandemic has highlighted very 

clearly the appetite for embracing digital platforms and the benefits online activities can bring 

to attendance at events and opening up new experiences to audiences. A regular e-

Newsletter, issued to over 14,000 recipients per edition, has resulted in very direct feedback 

from users through social media channels. The number of views for events has taken 

creative experiences into thousands of homes across the district and beyond.  The Cultural 

Strategy will seek to develop the potential of digital engagement through its priorities for 

partnerships, communication and accessibility, in addition to more traditional methods of 

engagement such as face-to-face, radio campaigns and printed material. 

 

 

 

 



 
 

10 Risk and Mitigation 

10.1 Risk has been considered as part of this report and any specific high risks are included in 

the table below: 

Category Risk Action / Controls 

Funding. Added financial 

pressures due to the 

pandemic, may impact on 

longer term delivery of 

cultural projects both from 

internal sources and funding 

from other cultural 

organisations. 

Longer term forward planning will provide access to a 

greater number of opportunities to bid for funds from 

external sources.  

However, it will be important to ensure that all future service 

plans present projects that are financially flexible.  

Delivering high risk events should be mitigated by wider 

engagement with a range of funding partners. 

Engagement. Failure to 

effectively communicate 

with sector organisations.  

A priority for the successful delivery of this strategy will be 

the development of an effective range of communication 

tools and ensuring regular, efficient and relevant 

engagement with stakeholders.    

Accessibility. Failure to 

ensure effective measures 

for access to events and 

activities.  

Seek to provide a range of communication tools – 

especially around digital engagement.    

Actively seek to work more closely with organisations and 

partners representing groups and individuals with protected 

characteristics.  

Ensure that the district’s rural communities have regular 

access to cultural programming opportunities and events.  

 

11 Community Safety Implications  

11.1 There are no direct community safety implications arising as a result of this report. 

12 How will the recommendations support South Kesteven District 

Council’s declaration of a climate emergency? 

12.1 Some activities will require participants to travel and many events will consume energy and 

generate waste. 

12.2 There is an opportunity to develop more online content for activities. The successful digital 

arts programme delivered in response to Covid-19 has provided an excellent example of 

what can be achieved through the use of online platforms. 

12.3 Cultural projects delivered by South Kesteven District Council will limit the use of printed 

promotional material as part of an ongoing commitment to reduce the Council’s carbon 

footprint.  

12.4 As part of contributing to the Council’s political ambition, to reduce the Council’s carbon 

footprint by at least 30% by 2030, project teams, throughout the event planning process, will 

be required to review energy usage, methods to reduce consumption and increase 

efficiency. 

12.5 Best practice will be shared with the organisers of other events held across South Kesteven.    



 
 

12.6 The Cultural Strategy document specifically makes a commitment to: “Supporting initiatives 

to ensure existing and planned festivals and events are environmentally sustainable, 

demonstrating best practice and sharing expertise, to align with the Council’s Climate 

Emergency declaration.” 

12.7 Work has already begun through a research project with Harlaxton Manor and the University 

of Evansville - Presenting Sustainable Events in SK.    

13 Other Implications (where significant)  

13.1 None. 

14 Background Papers  

Cultural and Visitor Economy Overview and Scrutiny Committee Meetings: 

14.1 5 November 2020: 

http://moderngovsvr:8080/documents/s24218/Cover%20sheet%20and%20report%20-

%20cultural%20strategy.pdf  

14.2 11 February 2020 

http://moderngovsvr:8080/documents/s24818/Cover%20sheet%20-

%20Cultural%20Strategy.pdf  

14.3 SLPD012 – Cultural Strategy: 

http://moderngov.southkesteven.gov.uk/documents/s18497/SLPD012_CulturalStrateg 

y_Sept20172.pdf 

14.4 SLPD013 – Cultural Strategy: 

http://moderngov.southkesteven.gov.uk/documents/s18977/SLPD013 

14.5 iSK003 – Cultural Strategy: http://moderngov.southkesteven.gov.uk/documents/s20777/ 

14.6 South Kesteven District Council Cultural Conversation Survey Results: 

http://moderngov.southkesteven.gov.uk/ieListDocuments.aspx?CId=164&MId=3980&Ver=

4  

15 Appendices 

15.1 Appendix 1 - South Kesteven District Council Cultural Strategy 2020 - DRAFT 

15.2 Appendix 2 – Equality Impact Assessment – Cultural Strategy 

 

Report Timeline:  Date of Publication on Forward Plan (if 
required) 

16 June 2020 

Final Decision date   8 September 2020 
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